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SLIDE 1 – MAD  
Hello, my name is Mary Ann Dyar and I am the Program Director of the Adult Redeploy Illinois program. I, along with my colleagues Lindsey LaPointe, ARI Program Manager, and Maureen Brennan, Criminal Justice Specialist at the Illinois Criminal Justice Information Authority, want to welcome you to today’s webinar about this Adult Redeploy Illinois’ planning grant opportunity. 

We thank you for your interest and expect that by the end of this webinar, you will have a greater understanding of the Adult Redeploy Illinois program, its goals and underlying principles, and how it engages local jurisdictions in its mission. We also hope that you will begin to think how your jurisdiction might benefit directly from this grant opportunity.

Now, Lindsey will provide a brief overview of today’s webinar.



Overview
1. Background of Adult Redeploy Illinois (ARI)
2. ARI planning grant basics & use of funds
3. Eligibility, application requirements & 

timeline
4. Alignment with the Grants Accountability &   

Transparency Act (GATA)
5. Frequently Asked Questions (FAQ)

Presenter
Presentation Notes
LL – Thank you for joining us.  First for house keeping, your contact for technical issues is Sal Perri and contact info is in the invite e-mail you received. 773-546-9385. The entire webinar including the PP will be recorded available online by the end of the week.  You are welcome to  type in questions by the chat function at any time and we’ll address them as we go or later in the presentation. Throughout the presentation we will refer to Adult Redeploy Illinois as “ARI” and the Illinois Criminal Justice Information Authority (the state agency where ARI is housed) as “the Authority.” Overview of what we will cover…. 



Background

Presenter
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MAD - Background
 
Explain how a performance incentive funding program like ARI could be replicated in other states to support community corrections.
 
Provide background on the development of ARI and discuss the Importance as part of criminal justice reform efforts, including Illinois Governor Bruce Rauner’s initiative to reduce the state prison population by 25% by 2025, reducing costs and reducing recidivism.
 
Setting the stage
History
Increase in Class 3 and Class 4 admissions to IDOC – ICJIA report on Class 4 offenders 
Based on juvenile model
Maturation of concept on national stage of PIF
Crime Reduction Act
Make-up of the Board – representation of all stakeholders (Mike T.)
Co-chaired by Director of Department of Corrections (incentive for program to continue) and Secretary of Department of Human Services 
Subcommittees – built-in quality assurance, advisory
Funding increases due to success – growing attention
Moved from federal “proof of concept” funding to state funding – sold it to legislators with performance measurement
Advantages of state funding – increase in attention by policy makers, legislators; enhanced policy voice for ARI
Disadvantages – subject to politics, state budget impasse
Local control and design within certain parameters – our sites as “laboratories” 
Non-violent, IDOC-bound, EBPs, use of risk assessments, engaging in performance measurement
Carving out a target population to match the intervention (e.g. drug courts for drug dependent individuals). 
Use the above to tee up the next section highlighting innovations in rural, urban and suburban counties




Crime Reduction Act
• Current criminal justice system is not effective and is 

unsustainable – more than half of people released 
from prison return within 3 years

• Being smart on crime involves understanding why
people commit crimes and addressing underlying 
criminogenic needs

• It is less expensive and more effective to treat low-
level offenders in their communities, reserving prison 
space for violent  criminals

• Adult Redeploy Illinois, based on successful juvenile 
model, increases alternatives to incarceration for non-
violent offenders

Presenter
Presentation Notes
SLIDE 3 – MAD
We’ll start with some background on Adult Redeploy Illinois. Adult Redeploy Illinois was created by the Crime Reduction Act of 2009, which sought to improve Illinois’ criminal justice system. The Crime Reduction Act was based on the premise that the current criminal justice system is ineffective and unsustainable, costing Illinois’ taxpayers more than a billion dollars a year with a 50% failure/recidivism rate. Increasingly, the system has become overwhelmed by large numbers of non-violent offenders cycling through it, many with unaddressed substance abuse and mental health issues contributing to their criminal behavior.

The CRA stated that, in order to be smart on crime, it is important to understand why people commit crimes and then address those underlying needs. Using research and technology around assessment, evidence-based practices, performance measurement and information sharing, we can do a better job and get better results.

Adult Redeploy Illinois, based on the successful juvenile Redeploy Illinois model operating since 2005, aims to reduce the number of non-violent offenders going into prison, thereby reserving expensive prison space for violent and habitual criminals. 



provides funding and technical assistance to local jurisdictions to expand local alternatives to incarceration for non-violent, prison-bound offenders by investing in evidence-based community corrections programs. In this way, 



Adult Redeploy Illinois Goals
• Reduce crime and recidivism at a lower cost to 

taxpayers
• Provide financial incentives to counties or 

judicial circuits to create effective local-level 
evidence-based services

• Encourage the successful local supervision of 
eligible offenders and their reintegration into 
the locality

Presenter
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SLIDE 4 – MAD
The overall goal of Adult Redeploy Illinois is: To safely divert non-violent, prison-bound offenders to more cost-effective community-based supervision and services by providing local funding and technical assistance.

According to the Crime Reduction Act, Adult Redeploy Illinois must invest in evidence-based practices, which have been proven by research to reduce recidivism, to get the greatest benefit from scarce resources. ARI provides financial incentives, or grants, to counties or judicial circuits to expand the use of EBPs in their local programs and test “what works” in Illinois. In exchange for the funding, local sites must agree to reduce by 25% the number of non-violent offenders they send from their target population to the Illinois Department of Corrections.

Ultimately, we want to contribute to greater public safety, healthier and more productive families and communities, a stronger social service safety net, and a more effective use of taxpayer dollars.




• 19 ARI sites 
• 38 programs
• 38 counties

Presenter
Presentation Notes
SLIDE 6 - MAD 
We started out with 5 pilot sites in January 2011, and quickly grew to 10 pilot sites by 2012. 

As of September 2016, we are up to 19 sites, operating 38 diversion programs, covering 38 counties throughout the state.



ARI Program Models
• Problem-solving courts

– Drug Courts
– Mental Health Courts
– Veterans Courts

• Targeted interventions for probation violators
• Intensive supervision with services

Presenter
Presentation Notes
SLIDE 7 – MAD 
Local diversion programs funded by ARI must serve non-violent, prison-bound offenders. In other words, the offenders served would be facing an IDOC sentence but for ARI.

About half of the sites use ARI funds to establish or expand problem-solving courts – drug courts, mental health courts, veterans courts. The other half fund intensive probation supervision programs with wrap-around services. For example, some focus on probation violators, using graduated sanctions and services to provide one last chance instead of being revoked to prison.

One of the main principles behind ARI is the importance of local control and design of diversion programs. Each of the ARI sites is different, depending on the needs of the communities and how ARI funds are used. For instance a few counties utilized ARI funds to enhance the previously operating problem solving courts to add funding for needed inpatient treatment slots, additional recovery home slots and expanding the number of people the current problem solving court could serve. We consider the sites “laboratories” around the state, testing what works in urban, suburban and rural communities, and sharing lessons learned with performance measurement data provided to the program.




ARI Key Components 
Local control and design with specific key components

• Non-violent offenders (committing offense)
• Prison-bound
• Validated assessment of risks, needs and assets
• Evidence-based practices

– Cognitive behavioral therapy
– Behavioral health treatment and support services
– Graduated sanctions and incentives

• Performance measurement and evaluation

Presenter
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SLIDE 8 – MAD  
As laid out in the Crime Reduction Act, regardless of program model, every ARI site must incorporate the key components of assessment, evidence-based practices and performance measurement. These components align with what we know are the “principles of effective intervention”, being mindful of risk, needs, responsivity, and program integrity. 

In other words, it is critical to (1) get the right people (who) into the programs – in the case of ARI, non-violent, prison-bound offenders (high to moderate risk); target the needs underlying criminal behavior (what) with what is shown to work with these offenders (how) with an emphasis on cognitive behavioral therapy and culturally competent treatment. 

The other aspect, program integrity, is about how well the program is run and how this information is fed back into the system for quality assurance and continuous improvement, as well as reporting.  For example, ARI is mandated to report annually on site performance and local impact to the Governor and General Assembly.

It is a complex process to address all of principles and incorporate all of these key components. That is why we encourage and support a thorough planning process as part of any ARI program (to determine the who, what, how, and how well). 



Planning Grant Basics

Presenter
Presentation Notes
LL takes over



Planning Grant Basics
• Funded planning process to explore possible 

implementation of a local ARI program
• Up to $30,000 for up to six months.
• Counties or groups of counties are eligible to apply
• Program agency (county department) & 

implementing agency (county)
• At grant end, grantees submit a local 

implementation plan using the standard plan 
template available at the ARI web site: 
www.icjia.org/redeploy.

Presenter
Presentation Notes
LL - ARI planning grants are grants of up to $30,000 granted to a county or a group of counties. Although $30,000 is the grant cap, most planning grantees budget and spend between $8,000 to $20,000, although some counties have budgeted as little as $3,500 for a planning grant. 

For a group of counties, a lead county will be identified such as Montgomery County applying on behalf of the 4th Judicial Circuit.  

Depending on when funds become available, which this year is mid-November, planning periods have run for 90day s, 120 days and up to six months.  November 14th is the earliest a planning period could start with this opportunity however a county could choose a later start date, such as 12/1 or 1/1.  

All PGs identify an implementing agency (the county) and a program agency (county department). 

The planning activities are collaborative processes to explore possible implementation of a local ARI program. 

At close of grant, grantees submit a local implementation plan using the standard plan template.  The standard plan is like a mini strategic plan for expanding alternatives to incarceration and reducing non-violent admissions to prison. 

We will cover the details of the local plan later , but it covers target population or what subset of prison-bound offenders will be served, a description of key program partners (probation, local treatment providers), a description of gaps of current sanctions and services (a lack of capacity for swift and certain sanctions), description of the proposed program model, (problem solving court, IPS with services, EBP Enhancements to a current program), a budget and a timeline. 


http://www.icjia.org/redeploy


Importance of Planning Grant Process
• Lead to stronger implementation plans
• Unexpected directions for ARI implementation grants
• Technical assistance and guidance during planning 

process
• Ensures a future ARI  program addresses local needs 

and fits with local criminal justice infrastructure
• Build local commitment and collaboration
• Grantees often spend less funds than budgeted

Presenter
Presentation Notes
LL – Since 2010, almost 23 jurisdictions have received ARI planning funds, providing us with key lessons learned and highlighting the importance of the planning process, even when a request for implementation funds is not pursued at that point in time. 

Planning activities lead to stronger implementation plans
Planning activities can lead to new and unexpected directions for ARI implementation grants
ARI and Authority staff can provide technical assistance and guidance during planning process (connect to current sites, info on what has worked in other places, familiarity with goals of ARI.
Planning activities can help ensure a future ARI  program addresses local needs, fits with local criminal justice infrastructure,
Planning processes help build local commitment and collaboration, get everyone on the same page. 
Planning grantees often spend less funds than budgeted


The process can provide a more accurate picture of offender needs or a specific target population.  For instance one jurisdiction thought they would create a veteran’s court, but ended up creating a veteran’s track within a MH court.  Another jurisdiction learned through the planning process that they were sending high numbers of probation violators to IDOC and these violators were from a specific age bracket.  



Eligibility
• Any Illinois county or a group of counties
• Compliance with Illinois Grant Accountability and 

Transparency Act (GATA) 
• Registration
• Internal Control Questionnaire (ICQ) 
• Pre-qualification, including:
 Dun and Bradstreet verifications
 Check of Debarred and Suspended status

Presenter
Presentation Notes
LL 
Only Illinois counties or a group of counties, such as a judicial circuit or part of a judicial circuit.  There must be a lead county. 
Counties that currently receive ARI funds are eligible. It could be the same lead entity or a different one. Current ARI counties have used planning funds to conduct a SWOT analysis or look at how to better serve individuals dealing with addiction in their court system. 
NEW - Must be compliant with GATA to be eligible - Preview - Maureen will provided more detail on GATA compliance later in the webinar



ARI Planning Grant Stakeholders
• Judges (Chief, felony, problem solving court)
• Probation and Court Services
• Stakeholders of current diversion programs
• Prosecutors and public defenders
• Law enforcement –Sheriff, police, jail representatives 
• County board representation
• Community treatment providers and other 

community-based organizations

Presenter
Presentation Notes
LL – Who are ARI planning grant stakeholders?  This is a basic list of CJ, county and community stakeholders, although planning partners do not need to be limited to this list.  Stakeholders will vary based on the specific community.  The idea is to have the spectrum of the CJ system and relevant service system represented to include a variety of voices.    

Read through list with examples of what each voice might bring.



Community Engagement
• Community and county mental health providers/708 Board
• Community substance abuse providers and TASC
• County public health representatives
• Community housing providers/homeless service providers
• Veteran’s Administration representatives
• Employment/workforce development representatives
• Other community social service providers
• Faith-based communities
• Other community groups

Presenter
Presentation Notes
LL – 
We strongly encourage community representation in a planning group which might include the listed representatives.  

There is a community component to be addressed on the past ARI  implementation RFPs so engaging community stakeholders can help with the groundwork for this. The recent RFP asks applicants to: “Describe a plan to incorporate community involvement in the Adult Redeploy Illinois program.”  

Current community components in implementation grants include restorative justice practices, such as Community Restorative Boards (CRBs); community service projects with local civic and business organizations; mentoring programs; and faith-based involvement. 



Data for ARI Planning Grants
• County-level data available at website 

under “Site Tools”
– County demographics and characteristics
– Relevant criminal justice indicators
– Suggested program-eligible individuals

• IDOC holding offense class

Presenter
Presentation Notes
LL – 

We want to highlight the county level data available on the ARI website for use in determining who might be served by an potential ARI program.  
This is your starting point for the “description and justification of target population” section of the local plan which is submitted at the end of the planning process.  The suggested program-eligible individuals is the  most relevant, high –level data. We’re going to take a minute to show you an example of this data.  Please bear with us as we bring up our desktop.  Here is a glimpse into Macon County. (show the website) 
This data can provide planning stakeholders a snapshot of who is currently going to prison that could be diverted in an ARI program (non-violent no committing offense, probationable).  We encourage all potential PG counties to use this tool and check out this data. Minimally, it provides a solid scope of a potential program in terms of numbers. 



ARI Target Populations
• Overall ARI-eligible population based on the average number of 

commitments to the Illinois Department of Correction (IDOC) 
during the last three calendar years for non-violent, 
probationable offenses

• Jurisdictions can carve out a specific target population out of 
larger, ARI-eligible population.

• Required 25% reduction goal calculated based on the locally 
defined target population.

• Strong planning process can lead to a specific ARI-eligible target 
population that matches with target evidence-based 
interventions outlined in local plan 

Presenter
Presentation Notes
LL- Here is more detail on target populations. Determining a target population for a potential program is a major component of the planning grant overall and the Local Plan in particular. It’s critical to match the chosen intervention (e.g. drug court) with the appropriate target population. 

As mentioned before, the ARI-eligible population for each county is determined by an analysis of past commitment data from the Illinois Department of Corrections. Commitments are analyzed by Authority researchers for the number and type of individuals by county entering prison for non-violent offenses and this is the data available on our website.

The 25% reduction goal is calculated based on the locally-identified target population, which may be the entire ARI-eligible population or a subset of it. Such a subset must be clearly defined, keeping in mind that: 
 
* Jurisdictions best understand their own local needs, and are best situated to identify their target populations and design their local Adult Redeploy Illinois program models.

*The selected target population should result in the greatest possible number of individuals diverted from state prisons, yielding the greatest amount of savings, while preserving public safety.

For example, if a county calculates a target population and 25% reduction goal for a drug court, staring with the data that they send 100 overall ARI-eligible individuals to IDOC per year and they estimate that 50% of them have substance abuse issues (based on local knowledge), the target population would be 50 and the 25% reduction goal would be 12.5 or 13 individuals. 



ARI Local Plan
“Mini-strategic plan”

• Executive Summary 
• Description of and Justification for the Target Population
• Description of the Planning Partners
• Description of Gaps in Sanctions and Services
• Description of the Proposed Adult Redeploy Illinois 

Program Model (including incorporation of existing ATIs and 
human services, and use of EBPs)

• Timeline
• Budget

Presenter
Presentation Notes
MAD or LL – Here is more detail on the “Local Plan” which is to be submitted at the very end of the planning grant period, in May 2017. Extremely helpful to look at this now for a framework of what the planning activities should lead to. 

The product of the planning process is a local plan to implement ARI. Using a “standard plan template,” the local plan is effectively a mini strategic plan for expanding alternatives to incarceration and reducing non-violent admissions to prison. 

The local plan will start with a description and justification of the non-violent, prison-bound target population and a description of the planning partners who were around the table and are committed to diverting this population. Importantly, the plan also includes a review of the current services available to divert non-violent offenders and where the gaps are (that could be addressed by increasing local capacity). The idea is that all the stakeholders have weighted in with this information during the planning activities. 

The main part is the description of the proposed ARI-funded program model, based on the analysis of what non-violent offenders have been sent to prison in the past and what could be done differently – incorporating evidence-based practices – to keep them in the community were additional resources available. 

Also included must be a timeline– which must be realistic in terms of delays with hiring and getting other pieces in place), and a budget for the actual implementation. In our experience, it generally takes a new site four months into the implementation period before clients are served and it starts seeing results.

Note – there is on obligation to implement the Local Plan at all or this version of the Local Plan. A county may tweak the plan when it comes to applying for an actual implementation RFP. 



Use of ARI Planning Funds
• Hiring strategic planning consultant or outside 

facilitator
• Performing outside or in-house data analysis
• Convening stakeholders
• Providing team training (bringing in a trainer for a 

group of local stakeholders, or travel to an 
established training or conference)

• Conducting site visits to observe successful diversion 
programs inside or outside Illinois

• Community resource mapping

Presenter
Presentation Notes
LL 
Over the past few years we have seen several creative and effective uses of ARI planning grant dollars.  
Both national and local planning consultants and facilitators have been utilized such as the National Center for State Courts, the Illinois Center of Excellence for Behavioral Health and Justice (based in Rockford, IL) and independent contractors with experience on other ARI grants. 
Data analysis conducted by in house staff, such as Probation, or an outside consultant. This analysis helps to determine what non-violent offenders are going to IDOC every year and what potential community corrections programming could assist them to be more successful and stay out of prison (swift and certain sanctions, co-occurring disordered mental health and substance abuse treatment, housing supports). Stakeholder interviews are another important method of data analysis. 
In general, no food and beverage when convening stakeholders, however space rental, materials and a facilitator can be funded.
Planning grantees have included travel to trainings such as the American Probation and Parole Association conference (January 2017) , the National Association of Drug Court Professionals conference, and the National Council on Behavioral Health conference (April 2017).   
Sites have traveled to NYC and several well-established ARI sites in Illinois such as Cook County, Macon County and Winnebago County.  Information on the established 19 ARI sites is on our website under the “local programs” tab to explore possible sites to visit.  ARI staff can help make connections for visits. 
Community resource mapping is a great structured activity for stakeholders where the current resources and priorities for needs are worked through collaboratively with justice system and community stakeholders. 



Restrictions on ARI Planning Funds
• No capital expenditures, renovations or remodeling, or any 

food and beverage purchases. 
• No supplanting existing federal, state, county, or locally 

funded programs. 
• All travel costs must follow state travel guidelines (see 

travel tip sheet on ARI website for reimbursement rates).
• Out-of-state travel requires pre-approval
• No costs incurred before the start date or after end date of 

grant period. 
• Grant start no earlier than November 14, 2016 and grant 

end no later than May 12, 2017.

Presenter
Presentation Notes
LL



Application Requirements & Timeline

Presenter
Presentation Notes
LL



Application Requirements – due upon 
submission

1. Letter on official county or county agency letterhead to include 
a brief synopsis of amount requested, basic proposed planning 
grant activities, key stakeholders involves and time period 
covered - signed

2. Uniform state grant application – signed
3. Program narrative 
4. Implementation schedule 
5. Budget/budget narrative – signed

All required documents are available on ARI website 

Presenter
Presentation Notes
LL & MB
Shows first four documents listed and provides overview
Uniform state grant application – NOTE – implementing agency is the entity that receives the funds (in ARI, the county) and the program agency is a department of the county that operates the bulk of the program (in ARI, often court services, probation or the state’s attorney’s office). Four page document, but most logistical and contact information. 

Program narrative – 
Summary of PG activities, adding more detailed to the letter required with application. There is much boiler plate and PG applicants will fill in the details
summary of proposed activities section 
statement of the problem section, what lead to the application? (e.g. people with mental health disorders in local system with no diversion options)
goals/objectives and performance indicators (examples provided, but good to add in local info). Overall goals is to develop a strategy (local plan) to be submitted to the Adult Redeploy Illinois Oversight Board by May 12, 2017, to increase local capacity to provide supervision and services to a target population of non-violent offenders who would otherwise be incarcerated. Objectives are how you get there (convene stakeholders, provide trainings) and PIs are how you measure the objectives (how many meetings, how many trainings?)
Program strategy is boiler plate – comes pre-populated.  
Involved stakeholders and project management – self explanatory.

Implementation schedule – fairly self explanatory, but we do want to know who is responsible for things. ARI all-sites summit should be included. Outline of reporting required. Will be minimal due to small size of grants. 

Maureen
Shows Budget/budget narrative and provides overviews
Q- How to submit one signed page for an Excel document with numerous tabs



GATA Budget & Certification 

• Complete all tabs
• Grayed-out cells are not applicable
• Submit the completed Excel file as part of the application
• Print, sign and scan the budget certification page and submit 

the PDF as part of the application. 

Presenter
Presentation Notes
MB - provides detail and shows document.



GATA Budget – Cost Allowability
• Necessary and reasonable to project performance
• Incurred during the grant period of performance
• Adequately documented and justified
• Not resulting in profit
• Claimed only against one award
• Permissible under state and federal laws and regulations
 State travel guidelines apply, see “travel tip sheet” on 

Authority website

Presenter
Presentation Notes
MB 



Grantee Procurements
General rule:
All procurement transactions must be conducted by the grantee in 
a manner to provide, to the maximum extent practical, open and 
free competition.
• Records must be maintained detailing the procurement.
• At least three quotes from vendors must be obtained for 

purchases and subcontracts under $100,000.
• If the grantee’s internal requirements are more competitive, 

the more competitive requirements must be followed.

Presenter
Presentation Notes
MB 



Application Requirements – due after 
Notice of Funding Award (NOSA)

• Fiscal information sheet
• Audit information sheet - signed
• Programmatic risk assessment – signed

Presenter
Presentation Notes
MB
Upon an award notice, ARI staff will ask for these additional documents
Maureen provides the details of these documents. 




Programmatic Risk Assessment

• Implementing agency must complete a Programmatic Risk 
Assessment, but subcontractors do not.

• Save completed assessment labeled with the name of the 
agency

• Submit completed assessments after Notice of Funding Award

Presenter
Presentation Notes
MB, provides detail, notes that ARI planning grantees will likely have none or one subcontractor.




Anticipated Timeline – Announcement & 
Award Dates

TASK DATE
Notice of Funding Opportunity posted September 29, 2016

Optional webinar registration deadline October 11, 2016

Optional webinar October 12, 2016

Applications due October 31, 2016

Oversight Board committee review Week of November 7th, 2016

Notice of State Award released November 10th, 2016

Earliest grant start date November 14, 2016

Latest grant end date May 12, 2017

Presenter
Presentation Notes
LL – Outline of anticipated timeline. Note again that planning grants can start later than the 14th , but must end no later than May 12th, that’s the latest a Local Plan can be submitted. 



Application Review Criteria

SCORING CRITERIA POSSIBLE POINTS
Completeness of application 20

Clarity of proposed planning activities 20

Appropriate stakeholders representation 20

Alignment with goals of ARI 20

Alignment with allowable use of funds 20

Total 100

Presenter
Presentation Notes
LL – A committee of the ARI Oversight Board will review PG applications with the following criteria. 



Grants Accountability & Transparency 
Act (GATA)

Presenter
Presentation Notes
MB – brief background on GATA, noting that it’s new for everyone.



GATA Compliance
• All grantees must be GATA compliant

• Registration
• Internal Control Questionnaire (ICQ) 
• Pre-qualification:
 Dun and Bradstreet verifications
 Check of Debarred and Suspended status

GATA Grantee Portal: 
http://www.illinois.gov/sites/GATA/Grantee/Pages/default.aspx

Presenter
Presentation Notes
MB
Provides detail on GATA, shows the main page of portal

http://www.illinois.gov/sites/GATA/Grantee/Pages/default.aspx


Due date:
Completed application materials must be emailed 

to CJA.ReDeploy@Illinois.gov by 11:59 p.m., 
October 31, 2016, to be considered for funding.

Presenter
Presentation Notes
MB – reiterates due date, questions will be promptly answered

mailto:CJA.ReDeploy@Illinois.gov


Frequently Asked Questions (FAQs)

Presenter
Presentation Notes
LL




FAQs
Questions must be submitted no later than 5:00 p.m. on Thursday, 
October 27, 2016.
Responses will posted on the ARI website at:
www.icjia.state.il.us

Submit questions to:
CJA.ReDeploy@illinois.gov

Presenter
Presentation Notes
LL - Briefly go over some previous FAQs, noting all received before FAQ deadline will be posted or all potential applicants to see. Good to check back a few times as you are compiling your application.. 

http://www.icjia.state.il.us/
mailto:Lindsey.lapointe@illinois.gov


FAQs
Q: On the uniform grant application, what are 
implementing agencies and  program agencies? 
A: The county is the implementing agency and program 
agency is the lead agency on the grant (most often 
Court Services or Probation).

Q: What are CAGE codes and DUNS numbers?
A: A CAGE Code and DUNS number is automatically 
produced when an entity signs up on www.sam.gov for 
a CCR (registration), required by the Federal Funding 
Accountability and Transparency Act.

Presenter
Presentation Notes
LL and MB- Briefly go over these three. 
MB can answer cage code and DUNS question.

http://www.sam.gov/


FAQs
Q: A county has budgeted ARI planning grant funds to allow 
stakeholders to visit a current ARI site. The planning grant 
begins November 14, 2016. Can the trip take place October 
28, 2016, and still be charged to the grant?
A: No. All costs must be incurred and all activities must take 
place after the start date of the agreement and before the 
end of the agreement’s period of performance.

Presenter
Presentation Notes
LL - Briefly go over these three. 



FAQs
Q: What is supplanting? 
A: Supplanting is the deliberate reduction or reallocation of 
local funds due to the existence of the ARI funds.

Q: Is this situation supplanting? Example: The County Health 
Department employs a full-time administrator who is assigned 
to oversee the ARI planning grant and have a portion of her 
time charged to the grant.
A: Yes, that is supplanting and not allowable. Charging a 
portion of the existing administrator’s time to the grant would 
be supplanting, as part of the her original salary would be 
saved through ARI grant funding.

Presenter
Presentation Notes
LL - Briefly go over these three, noting that in the example OT would be allowable along with the Health Department’s Administrator hours if it was shown that those hours were backfilled by someone else. 



FAQs
Q: If we do planning a grant, do we have to apply to be a site? 
A: No, there is no obligation to respond to an implementation Request for 
Applications (RFA). Most RFAs, will be posted contingent on funding becoming 
available.

Q: When will we know about a SFY18 state appropriation?
A: The state budget and state appropriation is expected to be known in June 
after Memorial Day.

Q: Can ARI funds be used to keep a problem solving court running if other 
funds are expiring, such as federal funds?
A: Yes, other counties have used ARI funds for this purpose as long as funds go to 
programming for prison bound offenders so not misdemeanants.

Presenter
Presentation Notes
LL



FAQs
Q: Is this webinar available online?
A: Yes, the webinar slides will be posted on the Adult Redeploy 
Illinois website a few days after the live webinar. 
http://www.icjia.org/public/redeploy/

Q: Who do I contact for more information or future questions?
A: All substantive questions about this planning grant opportunity 
should be sent to:
CJA.ReDeploy@illinois.gov

Presenter
Presentation Notes
LL –

http://www.icjia.org/public/redeploy/
mailto:Lindsey.lapointe@illinois.gov


Other questions?

Thank you for your interest in 
Adult Redeploy Illinois!

Presenter
Presentation Notes
LL
Now, we would like to “open up the floor” for any other questions. Looking at the chat box, …




Presenter
Presentation Notes
SLIDE 25 – MAD 
We encourage you to visit our website, which contains a lot of information on the program, including descriptions of some of our current sites and copies of our annual reports to the Governor and General Assembly.

The address is: www.icjia.org/public/redeploy. 

Thank you and we look forward to working with you!
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