
Emergency Summer Violence 
Response Pilot

Virtual Bidder’s Conference
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This bidders conference is being recorded. 



Welcome from Director Adams
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Basics
Award amounts will range from $50,000-300,000.

Grant period will be July 1-September 30,2021.

The online Notice of Intent is available at: 
https://icjia.az1.qualtrics.com/jfe/form/SV_esnu4CADf3g4Nz8

We anticipate funding around 15 applications.

All materials are due by 11:59 p.m. on June 7, 2021. Email to: 
cja.summervp@illinois.gov
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https://icjia.az1.qualtrics.com/jfe/form/SV_esnu4CADf3g4Nz8
mailto:cja.summervp@illinois.gov


Narrow focus
• Cities and regions with high 

violent crime
• Programming-specific types and 

shorter program narrative
• Budget requirements
• No sub grantees
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Emergency Summer Violence Response
This NOFO will be focused on the following cities and regions:
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Aurora
Bloomington
Champaign
Chicago
Decatur
East St. Louis

Joliet
Peoria
Rockford
Springfield
Suburban Cook County
Waukegan
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Is my town eligible?

1. Go to the R3 zone map to determine if you are 
providing services to an R3 area. 

2. Enter service area address into search bar
3. Zoom out to see regions

https://r3.illinois.gov/eligibility


ICJIA grantees and sub-grantees 
with R3 funding that cover this 
period of performance are not 

eligible to apply. 
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Program Requirements
Applicants must meet the following program requirements:

• They must be currently operating a youth development, youth employment, 
or street intervention program that can expand quickly over the summer 
months. 

• Organizations that have at least two years of experience providing violence 
prevention, intervention, or reduction services and the capacity and ability to 
independently operate the program.

• They must serve at least one R3 area within cities and regions listed on slide 5.
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Allowable programming

Youth Development
Youth and Emerging Adult 

Employment
Street Outreach
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Socio-Ecological Model

5/28/2021 | Illinois Criminal Justice Information Authority | 10

Individual

Family

Community



Risk and Protective Factors

“Risk factors are not predictive 
factors because of protective factors”

-Dr. Carl Bell

Statewide Violence Prevention Planning Meeting 11



Individual and Peer Risk Factors
• Early aggressive behavior, anti-social behavior
• Poor peer interaction skills
• Low academic achievement
• Hyperactivity or attention-deficit disorder
• Involvement with delinquent peer group

Individual and Peer Protective Factors
• Resilient temperament; positive social skills; engaging 

personality
• Conflict resolution and anger management skills
• Capacity for empathy, respect for all people 

Icon made by ChildrenFree from www.flaticon.com
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Family Risk Factors
• Week family bonds
• Violence in the home
• Poor parental supervision, harsh discipline
• Families experiencing high levels of stress
• Adult family members who have been victimized
• Rigid gender role stereotyping within family

Family Protective Factors
• Healthy parent-child bonding; strong relationships
• Positive, sustained attachment with at least one adult
• Family life that provides high levels of love and support
• Families that teach children healthy beliefs and set clear 

standards

Icon made by Freepik from www.flaticon.com
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Community Risk Factors
• Presence of gangs, drug dealing, violence
• Lack of investment in community infrastructure, 

employment
• High levels of transience, poverty

School/Community Protective Factors
• Connection to the community, sense of belonging
• Positive, sustained attachments with at least one adult 

family member, teacher or other adult

• Schools that provide a caring, encouraging environment
• Parent(s) that are involved in children’s success at school
• Schools, families and peer groups that teach children healthy beliefs and set 

clear standards
Icon made by Madebyoliver from www.flaticon.com
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Uniform Application for State 
Grant Assistance 

Now in Excel*
We added location  prompts
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*Applicants with accessibility concerns can comply with this section by submitting 
the Word version available at https://icjia.illinois.gov/gata

https://icjia.illinois.gov/gata
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Program Narrative-Tips

• Make sure you include how you meet the 
program requirements. 

• Do not go over page limit. But use all the 
pages! 

• Have someone else review it, not just for 
typos, but to make sure you answered every 
part of question. 

• Responses should be clear and detailed.



Program Narrative-Goals
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Three types-Youth Development , Youth and 
Emerging Adult Employment and Street Outreach.
• Projections based on program narrative and past 

experience.
• Only complete the type that is relevant to your 

program. But do not delete the other charts.
• You can add additional measures.



Budget

The Budget Template document can be found here: 
https://icjia.illinois.gov/gata/funding/2021-emergency-pilot. There was 
a slight change to original document posted on Friday, May 14, 2021. 
The document was named incorrectly, and there was also text that has 

since been corrected. Either budget templates will be accepted. 
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https://icjia.illinois.gov/gata/funding/2021-emergency-pilot


Budget - General
• Must align with the program narrative
• Allowable, reasonable, and necessary 
• Supplanting is not allowed

• Supplanting defined as using grant funds to replace 
costs that were already planned for the same purpose. 

• Type in light blue cells
• Don’t erase formulas
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Budget – Personnel/Fringe

Considerations:
• What positions, and how much time is 

needed to accomplish your goals and manage 
the grant? 

• Three months, or .25/year
• For fringe, list each fringe cost separately
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Budget – Travel
Considerations:
• Local travel
• Mileage, parking, tolls
• State rate (if not using a cheaper rate) = 

$.56/mile
• Narrative – detail what the travel costs are 

being used for
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Budget – Supplies
Considerations:
• What program supplies are needed to meet your objectives? 

The narrative must explain why those items are needed. 
Include quantity.

• Office supplies narrative options:
• Examples of office supplies, along with statement that 

no item will cost more than $100 without ICJIA pre-
approval.

• Any item that may be more than $100 must be listed 
separately. 
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Budget – Supplies 
(Food and Stipends)

Considerations:
• Food is allowable as an incentive for participation or for a 

programmatic purpose, especially youth.
• General maximum allowable amount - $3/snack; $10/meal
• No alcohol can be served at the event, regardless of purchase

• Stipends – allowable to be used an as an incentive, not as a 
reward for being in the program.
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Budget – Subcontract/Subaward
Considerations:
• Sub-award/Sub-grant/Sub-recipient/Sub-grantee

• A sub-grantee is generally defined as an entity that a grantee uses to 
implement part of a program. 

• Sub-awards NOT allowed.

• Sub-contract/sub-contractor
• A sub-contractor is generally defined as an entity that provides 

services to the grantee, allowing them to carry out part of a project, 
i.e. professional services.

• Sub-contracts ARE allowed.
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Budget – Rent and Utilities/
Telecommunications

Considerations:
• If office and program spaces are in separate locations, list 

separately
• Utilities should be listed separately
• Phone and internet service should be listed separately if you 

pay for them separately
• Prorated costs

• List full monthly cost and then the prorated percentage
• Proration – Generally, based on FTE. 
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Budget – Indirect Costs
Considerations:
• Definition – Indirect costs are those costs that are not 

charged directly to the grant. 
• You must have an APPROVED indirect cost rate in GATA. 
• Narrative must detail what expenses indirect cost will cover. 

5/28/2021 | Illinois Criminal Justice Information Authority | 26



Review Process
Eligibility screening
• All applications will be screened for completeness including GATA pre-

qualification and ICQ submission for the current state fiscal year. 
• All applications must meet program requirements outlined in the NOFO 

and on slide 9

Applications that pass the above steps will be 
reviewed by ICJIA staff, external experts and R3 
community members. 
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Review Process cont.
All applicants can receive a maximum of 100 
points for the program narrative and budget. 

All applicants can receive up to 20 additional 
points based on their responses to the Equity 
Bonus Questions for a grand total of 120 points.
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Equity Questions

• 4 questions, each worth 5 points
• Applicant must provide clear, detailed 

responses to receive all points for each 
question. 
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Document Document Name PDF Word Excel
Uniform Application for State Grant Assistance – This form 
must be completed and signed, and submitted in an excel 
file. “Agency Name –

Application” X

Uniform Application for State Grant Assistance Signature 
Page– This signature page must be signed, and scanned 
(PDF) “Agency Name-Signature” X

Program Narrative – This document must meet the 
requirements outline in Section A. The narrative must be 
provided in this document. Do not change the format of this 
document. 

“Agency Name – Program 
Narrative” X

Budget/Budget Narrative – This document is a workbook, 
with several pages (tabs). The last tab has instructions if 
clarification is needed. “Agency Name – Budget” X



Timeline
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Task Date

NOFO posted May 21, 2021

Virtual Bidder’s Conference May 27, 2021 at 10:00 am-11:30 am

Notice of Intent due May 28, 2021

NOFO question submission 
deadline

June 1, 2021

Applications due 11:59 p.m., June 7, 2021
R3 Board review/approval of 
recommended designations June 2021

ICJIA Budget Committee 
review/approval of recommended 

designations
June 2021

https://icjia.az1.qualtrics.com/jfe/form/SV_esnu4CADf3g4Nz8


Questions and Answers
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