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Trauma Recovery Centers NOFO
RESPONSE TO APPLICANT QUESTIONS

(Updated 12/5/19)
General Questions 

1. Q: What is the period of performance for this grant?
A: The initial period of performance will begin when a grant agreement is executed, but not before February 18, 2020. The period of performance ends on June 30, 2020, which is the end of the state’s fiscal year. ICJIA intends to continue funding successful programs if funds are made available by the legislature for future fiscal years.
2. Q: Is the intent of the Category 1 applicants to develop a program in the four-month grant period with services not able to be provided during that time, or are services allowed to be provided concurrently while program implementation occurs during the period of performance?
A: it is the intent for the funds to be used to develop a trauma recovery center by hiring staff, doing training, creating protocols, conducting outreach, and participating in meetings (see pages 24-25 of the NOFO for allowable expenses). Costs for providing services are not included; however, service provision is not prohibited during this period of performance. No preference will be given to proposals that commit to delivering services during the initial period of performance.

3. Q: For Category 1 applicants, if services are not provided during the initial period of performance, what items/objectives will be evaluated during the four-month grant period to be considered eligible for a subsequent award.
A: Per the NOFO (page 33): “Upon notification of availability of fiscal year 2021 state grant funding for this initiative, ICJIA will release another NOFO. Funding support will be directed to trauma recovery centers that have developed protocols incorporating the core elements and program requirements articulated in this NOFO.” Any subsequent award will require an application that documents the history of compliance with the conditions of this award and the demonstration of ongoing community need for and interest in a trauma recovery center.
4. Q: Given that this NOFO is only intended to fund work until June 30th, 2020, is there a potential for a gap in funding between this grant and a subsequent FY2021 grant? Because Category 1 is intended to fund the hiring and training of new staff, we are concerned about hiring new staff but then facing a funding gap between the two grants.

A: ICJIA is seeking legislative appropriation for continued funding of successful programs to minimize the risk of a funding gap between this grant and a subsequent one that funds services. Future funding opportunities are contingent upon the availability of funds and state grant appropriation in State Fiscal Year 2021.

Eligibility Questions
1. Q: Can entities other than hospitals operate a Trauma Recovery Center?

A: Trauma Recovery Centers are intended to be community-based and can be administered by a community-based non-profit organization or by a hospital. If an organization other than a public or non-profit hospital with a Level I or Level II Trauma Center designation is to be the applicant, it must demonstrate a partnership with a hospital. (See Page 19 of the NOFO for eligibility criteria and partnership requirements.)
2. Q: The NOFO states “Public or non-profit hospital that provides trauma care to more than 500 Illinois residents annually” (page 19); what type of patients count toward the 500?
A: Any resident receiving trauma care (care for a major, life-threatening, traumatic injury, including causes that are accidents—falls, industrial accidents, blunt trauma—as well as crimes like gun violence or battery) would count toward the 500. It is not intended that illness-related emergency department cases be counted toward that number. The intention is to ensure that the applicant has sufficient volume to justify a Trauma Recovery Center.
3. Q: The NOFO allows for “a community-based non-profit agency” (page 19) to be an eligible applicant when partnered with an eligible hospital. What is meant by “community-based”?
A: ICJIA is using a federal government definition of “community-based organization.” United States Code 20 U.S.C § 7801(6) defines this term as “a public or private nonprofit organization of demonstrated effectiveness that (A) is representative of a community or significant segments of a community; and (B) provides [needed] services to individuals in the community.”
4. Q: We are a non-profit that operates legal clinics throughout the state. Can we be considered an eligible applicant for this funding opportunity?
A: No. Community-based non-profit agencies that provide mental health services are eligible applicants if they are engaged in a formal partnership with a public or non-profit hospital as described in the NOFO in the section on Eligible Applicants (page 19).

Program Requirements Questions
1. Q: The NOFO refers to “assessment tools” and “protocols”; are drafts of these available to applicants?
A: The UC San Francisco Trauma Recovery Center Manual provides insight into various assessment tools and protocols that are used in the TRC model. Projects that are recommended for funding will use the initial period of performance to develop clear protocols for all aspects of the program and will adopt appropriate assessment tools that support the treatment process. Those documents will be reviewed by ICJIA during the last month of the period of performance.

2. Q: What are the specific inclusion criteria for TRC clients? In the UC San Francisco Trauma Recovery Center Manual there is reference to "recent" violence; what specifically does recent mean?
A: There is not a precise definition of “recent.” Inclusion criteria for TRC clients is that they be victims of violent crime and have myriad needs—psychological, material, emotional, safety—related to being victimized. The applicant should specify the inclusion criteria for clients in their response to the first question in the Proposed Program section of the narrative.
3. Q: Regarding psychiatric services, does a psychiatrist need to be on site at the TRC full-time?
A: A TRC psychiatrist does not need to be a full-time employee whose time is 100% dedicated to the project. Psychiatric services should be available to TRC clients at the TRC site. Additionally, the TRC psychiatrist should participate in the multi-disciplinary team, being available for consultation with other members of the team and assisting with diagnostic work.

4. Q: What is the responsiveness expected of TRC clinicians to their clients?
A: The TRC does not mandate specific response times for any particular service. Applicants should describe in their response to questions in the Proposed Program section how they will do assertive outreach to potential clients, including ideas for engaging clients at the hospital and persons referred by community partners. During implementation work, grantees will be expected to develop protocols that address all aspects of service delivery, including the availability of clinicians to clients experiencing crises or needing assistance.
5. Q: What type of qualifications are required for the position of program director? Does this person need to be a MD or have another license? 

A: The description of the program director position (NOFO section on Supervisors and Direct Service Staff, page 10) includes the ability to “conduct trainings and provide supervision of direct service providers.” Since the direct service providers for the TRC are largely TRC clinicians who hold a master’s degree and a clinical license or are engaged in supervised practice to meet the requirements of clinical licensure, the program director must possess a clinical license. In the TRC model the only staff person required to have a medical license is the psychiatrist.
6. Q: For purposes of this TRC NOFO, do you consider suicide family survivors as eligible for TRC services under this funding mechanism? They are in the same portfolio at CDC but I am unsure for ICJIA.

A: This NOFO is to support services for victims of violent crime and their families. Suicide is not considered a crime for the purposes of this funding opportunity. Please see the section on Purpose (pages 5-7) in the NOFO.

Narrative Questions

1. Q: The first section of the narrative requests “a description of the problem that demonstrates the need for the proposed program” and asks about the types of crime victims served by “your hospital trauma center.” If the applicant is a community-based agency, is this to be answered based on the applicant’s experience or on the type of crime victims served by the partnering hospital?
A: Answers should include information about the types of crimes experienced by those who are seeking care in the partnering hospital’s trauma center. 

2. Q: What is the page limit and spacing requirement for the narrative? There is a disagreement between the technical assistance recording and the NOFO/narrative.

A: Please follow the page limits detailed in the NOFO and narrative for each category of application. Both require leaving the template questions in the response and the use of Times New Roman 12-point font:

· Category 1: Program Narratives may not exceed 35 pages, single-spaced, with standard 1” margins.
· Category 2: Program Narratives may not exceed 20 pages, single-spaced, with standard 1” margins.
Allowable Costs Questions

1. Q: Can funds from this grant be used to conduct research on the program?
A: Research funding is not an allowable expense. 

2. Q: Allowable expenses for Category 1 applicants are outlined on pages 24 and 25 of the NOFO but do not appear to include supportive services. Can you clarify whether services are allowable or not?
A. Category 1 (Establish New Trauma Recovery Center) expenses for this grant period do not include service delivery because the purpose for Category 1 of this funding opportunity is develop and launch a new TRC. Contingent on the availability of funds, a NOFO to support services will be made available in State Fiscal Year 2021. 
3. Q: The funding for the planning period states that it can be utilized for salaries. Is this true following the performance period ending June 2020? Can this funding be set aside to fund salaries past that date, or does all funding have to be spent by June 30, 2020?​
A: Funds for this grant can only be spent for costs expended during the period of performance, which begins upon execution of a grant agreement and ends on June 30, 2020. No funds may be reserved for future expenditures.

4. Q: Are subawards or subcontracts allowable under this grant?

A: The NOFO section pertaining to Proposed Subawards and Subcontracts (pages 26-27) is applicable to both Category 1 and Category 2 applicants. Subawards and subcontracts are allowed provided the underlying purpose of the contracts or awards is itself allowable per the NOFO section Allowable Expense (pages 24-25).
Review & Selection Process Questions

1. Q: The NOFO identifies two different minimum average scores. What is the minimum average score to be considered for funding?
A:  Applications must receive an average score of 70 points for funding consideration. In Category 1 (Establishing New Trauma Recovery Center), applications must also average at least 27 points in the Proposed Program section.
Category 2 (Enhance Existing Trauma Recovery Center) Questions

1. Q: Can a more detailed list of Category 2 allowable costs be made available to applicants?
A: A technical assistance call will take place at 3:30pm on Thursday, November 14th that will address allowable activities and costs. This call is open to Category 2 applicants as defined on page 20 of the NOFO (“A public or non-profit hospital in Illinois currently operating a Trauma Recovery Center supported primarily with ICJIA-administered Victims of Crime Act grant funds”) and pre-registration is required. Category 2 applicants wishing to participate in this call can register by sending an email to CJA.SFY20NEWTRCNOFO@Illinois.gov requesting the call-in information.
2. Q: Will expenses for an award associated with this grant need to be tracked separately from our existing VOCA grant?
A: Yes. Even though ICJIA is the grantor in both cases the funds have different origins and require separate reporting. By definition—this funding opportunity is for needed activities, equipment, and supplies not included in the other grant—the expenses reported for this grant may be for the same service recipients but will be different costs than those associated with the other grant.
3. Q: When creating the budget for this application, should Category 2 applicants calculate costs using patients served for the entire fiscal year or only numbers likely to be served during the period of performance (February 2020-June 2020) or for the whole year?
A: The budget for activities and consumable supplies should include only those activities that take place and supplies that are used during the period of performance. Supplies that are not consumable (furniture, reusable therapeutic supplies, etc.) must be purchased and in use during the period of performance.
5. Q: We are thinking of requesting funds for water, tea, coffee, and light snacks (like granola bars, etc.) in our offices for clients to have while they are here. Additionally, wanting to ask for funds to help with groceries in non-emergency situations.  Are these allowable costs? 


A: Costs for food for clients in an evidence-based model that result in a more complete trauma-informed environment and lead to full participation during services are allowable provided that any such food is consumed in the setting in which the services are provided and at a time during or immediately proximal to participation in services. Buying groceries is generally unallowable as programs should be working on sustainable solutions that address a client’s food insecurity, however a client who unexpectedly loses income due to the consequences of trauma or who needs meals while awaiting the start of food assistance benefits may be experiencing an emergency. The program can budget funds for emergency food if they also have policies determining when, how much, for how long, and how many times emergency food will be provided, documenting the use of funds and accounting for them. No funds can be used for food for staff, professional meetings, or promotion of the program. ICJIA shall review any policies pertaining to food prior to allowing these costs to be included in the grant agreement.
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