[bookmark: _GoBack]LOGIC MODEL 
Detail all resources, planned activities/services, major interventions or program elements, and partnerships designed to accomplish the goals of this program below. This chart should be used as a planning tool for the program and should reflect a realistic projection of how the program will proceed and build toward reaching the program outcomes. 

Please add or delete rows as necessary.

	GOAL 1: Link and enhance the local Systems of Care (SOC) that meet the needs of individuals, families, and communities by convening local coordinating bodies, and developing policies and practices that further the work.

	Inputs:
	
	Outcomes:

	
Resources
	
Activities
	
Outputs
	
Short-Term
	
Medium-Term

	What resources do we have/need (e.g., staff, funding, equipment, supplies, partnerships, etc.) to accomplish program goal?
	What activities (e.g., provide counseling services, refer clients for substance abuse treatment, partnership building, etc.) we will engage in to accomplish program goal?

These should directly link to the resources listed to the left.
	Through our activities the number of victims receiving referrals or a service (e.g., advocacy, therapy, crisis counseling), number of staff hours worked (e.g., direct service, community outreach), number of partnerships formed, etc. 

Outputs should be connected to the activities listed.
	Immediate changes we expect to see in victims (e.g. increased knowledge, increased sense of safety).

	Changes we want to see in 1-2 years in victims (e.g., increased self-efficacy, improved emotional well-being).

	     





	     
	     
	     
	     

	     



	     
	     
	     
	     

	     



	     
	     
	     
	     

	     



	     
	     
	     
	     

	     



	     
	     
	     
	     


 

	GOAL 2: Strengthen the abilities of systems and communities to recognize child and youth victims by fostering community awareness and appropriate screening practices.

	Inputs:
	
	Outcomes:

	
Resources
	
Activities
	
Outputs
	
Short-Term
	
Medium-Term

	     





	     
	     
	     
	     

	     



	     
	     
	     
	     

	     



	     
	     
	     
	     

	     



	     
	     
	     
	     

	     



	     
	     
	     
	     




	GOAL 3: Shore up how systems and communities connect young victims and their families to appropriate resources and services through a multidisciplinary team (MDT) that supports care coordination and facilitates effective referral processes.

	Inputs:
	
	Outcomes:

	
Resources
	
Activities
	
Outputs
	
Short-Term
	
Medium-Term

	     





	     
	     
	     
	     

	     



	     
	     
	     
	     

	     



	     
	     
	     
	     

	     



	     
	     
	     
	     

	     



	     
	     
	     
	     




	GOAL 4: Promote practices that engage young persons who have experienced victimization and their family members in an array of services that are culturally specific and humble, accessible, and relevant by developing the professional workforce and enhancing service capacity and quality.

	Inputs:
	
	Outcomes:

	
Resources
	
Activities
	
Outputs
	
Short-Term
	
Medium-Term

	     





	     
	     
	     
	     

	     



	     
	     
	     
	     

	     



	     
	     
	     
	     

	     



	     
	     
	     
	     

	     



	     
	     
	     
	     




	Assumptions
	External Factors

	“What we believe about why/how our program works”
	“Things beyond our control that affect 
our activities, outputs, and clients”

	     


	     

	     


	     

	     


	     

	     


	     

	     


	     

	     


	     




Example: If a program outcome is for survivors to obtain long-term employment at a livable, sustainable wage, some assumptions might be:
A. Survivors can attain coping skills for dealing with trauma resulting from abuse.
B. Survivors can obtain marketable skills in jobs that provide livable wages and longer term prospects.
C. Survivors can learn appropriate workplace behavior. 
