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Illinois Integrated Justice Information System Executive Steering Committee

22 September 2003

Introductions

Executive Steering Committee members present were:

· Lori Levin, Illinois Criminal Justice Information Authority;

· Col. Ken Bouche, Illinois State Police;

· Alan Burgard, Department of Central Management Services (present via telephone);

· Scott Kennedy, Illinois Technology Office (present via telephone);

· Adrienne Mebane, Cook County State's Attorney's Office;

· Chief Marjorie O'Dea, Cook County Sheriff's Office;

· Hon. Dorothy Brown, Office of the Clerk of the Circuit Court of Cook County; &

· Allen Nance, Illinois Probation and Court Services Association.

Also present were:

· Robert Boehmer, Illinois Criminal Justice Information Authority;

· Carol Gibbs, Illinois State Police (present via telephone);

· Karen Griffiths, Illinois Criminal Justice Information Authority;

· Dr. Robert Lombardo, Illinois Criminal Justice Information Authority;

· Mark Myrent, Illinois Criminal Justice Information Authority; &

· Steve Prisoc, Illinois Criminal Justice Information Authority.

Discussion of IIJIS Implementation Board Standing Committees

After brief opening remarks, Director Levin asked the committee chairs to discuss their respective committee’s goals and objectives.

Col. Bouche outlined the Planning & Policy Committee’s goals as follows:

· development of a homeland security scenario with the Illinois Terrorism Task Force

· concurrent development of the IIJIS privacy policy

· reviewing the Strategic Plan and prioritizing the implementation of the efforts described therein

Col. Bouche stated that Mr. Kennedy was asked to serve as the vice-chair of the Planning & Policy Committee because of his current work on the Illinois Terrorism Task Force.  Regarding staffing issues, Col. Bouche stated that the Illinois State Police planned to provide much of the staffing necessary for the Planning & Policy Committee but also stated that he would have a better understanding of the committee’s staffing needs in a few months’ time.  Col. Bouche stated that he anticipated the first meeting of the Planning & Policy Committee taking place in mid-October.

Mr. Burgard briefly commented upon the upcoming work of the Technical Committee.  He stated that there were many integration efforts taking place in jurisdictions outside of Illinois and that learning about their mistakes and successes could help the IIJIS project.  Mr. Burgard added that the development of a tactical plan would be imperative to the implementation of the IIJIS Strategic Plan.  He anticipated staffing the working groups called for in the strategic plan (Standards, Infrastructure, and Biometrics) after the first Technical Committee meeting in mid-October.  The group agreed that Authority staff would provide the administrative support for the Technical Committee and its working groups.  

Chief O’Dea briefly discussed the future work of the Funding Committee.  She stated that knowledge of which grants would be available for integration activities was crucial.  Chief O’Dea also noted that it was probably premature to convene the Funding Committee without clearly identified projects to fund.  She stated that, in the meantime, recruitment efforts would continue, and that some research into available funding sources would be conducted.  Chief O’Dea stated that she might need some staff assistance in the future and that in a few months she would have a better idea of the Funding Committee’s staffing requirements.  

Clerk Brown referred to the Outreach Plan presented to the previous IIJIS Governing Board as the outline for activities of the Outreach Committee.  She stated that the committee would seek approval of the Outreach Plan from the current Implementation Board, prioritize the steps contained in that plan, and seek out champions for integration.  She anticipated the first meeting of the Outreach Committee taking place in mid-October.  Clerk Brown stated that her staff would be primarily responsible for staffing the Outreach Committee but added that she would tap into the resources of the Authority from time to time.

Mr. Boehmer stated that in order to comply with the State of Illinois Open Meetings Act, committee meeting agendas should be posted at the Authority 48 hours in advance of the meeting.  He added that the IIJIS website could also be used to post meeting notices, and serve as a valuable source of information concerning the IIJIS project.  

The Executive Steering Committee also briefly discussed the potential for the development of a teleconference room at the Authority.  Teleconferencing would facilitate the participation of downstate justice practitioners and policy makers in the IIJIS project.  

Adjournment

The meeting was adjourned at 1:45p.m. 

Respectfully submitted. 

