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IIJIS OUTREACH COMMITTEE ACTIVITIES (FEBRUARY 2004—OCTOBER 2004) 
Dorothy Brown, Chair 
Clerk of the Circuit Court of Cook County 
 
 
OVERVIEW  
 
Since the February 11, 2004 IIJIS Implementation Board meeting, the Outreach Committee has met 
four times, with a meeting occurring every other month. Membership of the Committee has remained 
solid and recruitment efforts have been successful, with our newest member representing the Illinois 
Emergency Management Agency. 
 
The Outreach Committee has been established to communicate the goals, objectives, and vision of 
the IIJIS initiative. Our strategies have been focused on developing vehicles for getting the message 
out.  The following outlines the Committee’s activities to date and some recommended strategies for 
realizing the vision of IIJIS. 
 
 
COMMITTEE ACTIVITIES 
 
Outreach Committee 
To reach out to the Illinois justice community, the Outreach Committee has proposed an Illinois 
Integrated Justice Summit for Spring 2005, to bring awareness to the various stakeholders about 
integration and the importance of improving the quality, accuracy, accessibility and timeliness of 
criminal history information of the justice system.  
 
The Committee envisions justice stakeholders from across Illinois participating in this event where 
guest speakers lecture about best practices in the field, vendors provide demonstrations of the newest 
technological solutions, and executives & project mangers network with others, sharing experiences 
about their integration projects currently underway in their respective areas.   
 
Additionally, the Outreach Committee has drafted a House Resolution that acknowledges the effort of 
the IIJIS Implementation Board and requires the Board to submit the Annual Report to the leadership 
in the House of Representatives. The Committee feels that taking this extra step ensures full 
coverage and support of the legislature for the Illinois Integrated Justice initiative. 
 
Finally, the Committee has developed a proposed budget around the plans and priorities of the IIJIS 
initiative. The proposed budget is broken down by Subcommittee and is an itemized summary of 
recommended strategies for marketing the IIJIS initiative. 
 
Presentations Subcommittee 
The Presentations Subcommittee has developed a standard PowerPoint presentation, which 
members of the Outreach Committee have used in communicating the vision of the IIJIS effort to 
several justice stakeholder groups, including the Illinois State’s Attorney Association and the Illinois 
Association of Court Clerks.  The PowerPoint has also been updated based upon the Implementation 
Board’s recommendation (See Exhibit I). Also the Committee has launched its campaign to recruit 
members of the justice community to “champion” the integration cause for their respective agency or 
county. To date, we have secured the membership of over 30 people interested in championing the 
cause for their county or agency. (See Exhibits II & III for the updated Champion Letter and Response 
Card) 
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Educational Materials  
The Educational Materials Subcommittee, in conjunction with IIJIS staff, finalized and issued the IIJIS 
E-Newsletter in June 2004 (See Exhibit IV). The distribution list included all justice associations of 
Illinois, the IIJIS mailing list (from website) and others who have signed up to become champions of 
integration. The Subcommittee has since started work on the next issue, and have enlisted the 
support of the other Committees—Technical, Planning & Policy, Funding—to help develop their 
respective sections in the IIJIS E-Newsletter. 
 
Media Strategy 
The Media Strategy Subcommittee has investigated several media & print outlets for marketing the 
Illinois Integrated Justice initiative. The Subcommittee has recommended several television 
opportunities that provide the needed exposure of the Illinois initiative. Clerk Brown (Circuit Court of 
Cook County) offered to dedicate a Cable Access Network-Television (CAN-TV) Show that runs 
quarterly for the Circuit Court Clerk’s Office (‘Clerk of the Court Live’) to Integrated Justice. A proposal 
was drafted, with information about the possible program dates, interviewers, guests, interview 
questions and projector materials. The next quarter for the show will be January to March 2005. (See 
Exhibit V) 
 
The Subcommittee also researched opportunity for taping 5-minute spots on NEWSMAKERS, a news 
segment that feeds into CNN Headline News. The air times and markets can be controlled by the IIJIS 
Implementation Board. Additionally, there are 30- or 60-minute forum style programs available to IIJIS 
for discussions about Integrated Justice. The program will be produced and distributed through 
Comcast Cable.   
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RECOMMENDATIONS 
 
The Outreach Committee recommends the following items for approval by the Implementation Board: 
 

(1) Illinois Integrated Justice (IJ) Summit 
(2) Cable TV Appearances with approval of the Governor’s Office (‘Clerk of the Court Live,’ 

Comcast Newsmaker, & IJ Forum) 
(3) House Resolution supporting the concept of an Integrated Justice System 
(4) Proposed IIJIS Outreach Committee Budget 

 
 
 
Respectfully Submitted, 
 
Dorothy Brown, Chair 
Clerk of the Circuit Court of Cook County  
 
Outreach Committee Membership 
 
Rod Ahitow, Illinois Juvenile Justice Commission 
Stephen Baker, Law Office of the Cook County Public Defender  
David Clark, Illinois Appellate Prosecutors/Illinois State’s Attorney’s Association 
Kim Donahue, Illinois State Police 
James Hickey, Chicago Police Department 
Kate Kirby, Chicago Crime Commission 
Laura Lane Ferguson, Office of the Clerk of the Circuit Court of Cook County 
Al Levin, Office of the Clerk of the Circuit Court of Cook County 
Tony Libri, Clerk of the Circuit Court of Sangamon County 
Robert Lombardo, Illinois Criminal Justice Information Authority 
DiAna McCarter, Illinois Emergency Management Agency 
Pamela McGuire, Clerk of the Circuit Court of Will County  
Dennis McNamara, Office of the Clerk of the Circuit Court of Cook County  
Mark Myrent, Project Manager, Illinois Integrated Justice Information Systems 
Bryant Payne, Office of the Clerk of the Circuit Court of Cook County 
Nicole Sims, Office of the Clerk of the Circuit Court of Cook County   
Martin Typer, Clerk of the Circuit Court of Ogle County 
Mary Webb, Clerk of the Circuit Court of Montgomery County 
 
 
 
 
 
 
 
                                                                                           
                                                                                                  
 
                                                                                              
 
 



IIJIS Outreach Committee  
Wednesday, October 20, 2004 
 

 

 
EXHIBIT I 
 

EXHIBIT III

 

Illinois Integrated Justice Information Illinois Integrated Justice Information 
System:System:

• September 11, 2001 - Terrorism strikes United 
States soil;

• Our world has been profoundly affected and 
changed;

• Much needed measures are imperative to bolster 
our Nation’s and Communities’ security.

Justice Enterprise Across IllinoisJustice Enterprise Across Illinois
• Municipal & Sheriff’s Law Enforcement  Agencies
• County Agencies

prosecutor, clerk, social services, probation, defense, etc.prosecutor, clerk, social services, probation, defense, etc.
• State Agencies

State Police, IDOC, Amber Alert,  IEMA, SOS, Fire State Police, IDOC, Amber Alert,  IEMA, SOS, Fire 
Marshall, AVN, etc Marshall, AVN, etc 

• Federal Agencies
FBIFBI, ATF, DEA, USM, Secret Service, etc.ATF, DEA, USM, Secret Service, etc.

A littleA little
bit about Illinois…….bit about Illinois…….

• Land of Lincoln

• Known as the transportation center of the United States. 

• Illinois is an important agricultural state with farms 
covering more than 80 percent of the state's area. 

• Metropolitan Chicago, the country's leading rail center, 
is also a major industrial, as well as a commercial and 
financial center.

• The Illinois River forms the greater part of the Illinois 
Waterway, which links the Great Lakes with the 
Mississippi. 

 

What is Integration?What is Integration?

Integrated justice information sharing 
generally refers to the ability to share 
critical informationcritical information at key decisionkey decision points
throughout the justice enterprise.

StateStateMunicipalMunicipal
& Sheriff’s Law & Sheriff’s Law 

EnforcementEnforcement

CountyCounty FederalFederal

Court related Court related 
Agencies:Agencies:

prosecutor, 
clerk, social 

services, 
probation, 

defense, etc.

State State 
Agencies:Agencies:

State Police, 
IDOC, Amber 
Alert,  IEMA, 

SOS, Fire 
Marshall, 
AVN, etc

Federal
Agencies

FBI, 
ATF, 
DEA, 
USF, 

Secret 
Service, 

etc.

FederalFederal
AgenciesAgencies

FBI, 
ATF, 
DEA, 
USF, 

Secret 
Service, 

etc.

Police Police 
systems:systems:

local police 
records 
management 
livescan, 
CAD, field-
based 
reporting, etc

14 September 200214 September 2002

A witness told police that the offenders in a 
shooting at the Hillandale Beer & Wine store were 
driving a dark colored Chevrolet Caprice.

3 October 20023 October 2002

A witness told police that they saw a dark colored 
Chevrolet Caprice drive away from the scene of 
the Washington D.C. sniper killing.

The Washington D.C. SnipersThe Washington D.C. Snipers

 

• The car that John Muhammad and John Malvo were 
arrested in during the course of their serial killings was 
spotted twotwo times.

• Newspapers claim that after the  arrest, the 
investigation of the car the snipers were driving shows 
the license plate was run by various police agencies at 
least ten timesten times during the shooting spree.

• This means police may have confronted the offenders 
at least ten timesten times, but had no knowledge that the suspect 
vehicle may have been used in a crime.

The Need For IntegrationThe Need For IntegrationThe Need For Integration

The ability to run the Chevrolet Caprice against other incident 
level data could have tiedtied the two shootingstwo shootings

The abilityability to check incident level dataincident level data across            
jurisdictions could have tied the two shooting incidents together, 
provided vehicle information about the snipers, and prevent 
further killing.

The crime patternpattern established by both shootings could have 
provided the police in the ten subsequent sightingsten subsequent sightings of the 
vehicle with information that would have justified further 
investigation, which possibly could have brought the sniper 
investigation to an earlier conclusionearlier conclusion.

 

Why Integration?Why Integration?

• Elimination of redundant data entry

• Timely and accurate information

• Improved criminal history records

Solution: Enter Once, Use Often Solution: Enter Once, Use Often 
• Offender-related information is entered directly into a 

computer system by arresting or reporting officer

• This information is transferred electronically to all 
“upstream” justice agencies (as needed)

• Information may be enhanced but will never be re-
entered manually

QueryQuery local, regional, statewide and national 
databases;

Integration FunctionsIntegration Functions

PushPush information to another agency based on 
actions taken within the originating agency;

PullPull information from other systems for 
incorporation into the recipient agency system;

PublishPublish information regarding people, cases, 
events and agency action; and

SubscriptionSubscription for an authorized agency.

 

Integration OutcomesIntegration Outcomes
•• AbilityAbility to exchange info based on locally defined rules
•• EnsureEnsure appropriate privacy and security
•• MinimizeMinimize redundant data entry
•• ProvideProvide event notification
•• ExpediteExpedite inter-agency data transfer
•• MaximizeMaximize data integrity
•• ProvideProvide data access control
•• ReduceReduce paper transfers

Initiatives Proposed to NGAInitiatives Proposed to NGA
• Establish an integration governing body

• Conduct a statewide needs analysis with 
feasibility study and data audit

• Replace paper-based information transfers 
with electronic “real-time” transfers at 
known justice information exchange points
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Why Now?Why Now?
• Technologies are now availablenow available that 

facilitate integration while using existing 
systems infrastructure.

• Federal Government is emphasizingemphasizing
justice systems integration.

• It has become clear that paper and batch 
data exchanges necessitated by silo 
systems are notare not as efficient.

 

Primitive Nature of Information Sharing Primitive Nature of Information Sharing 
among Justice Agencies in Illinoisamong Justice Agencies in Illinois

The following reports reflect the IIJIS Project's first efforts at cataloging the current state of justice information management and 
sharing in Illinois. The reports include the survey responses of 239 justice agencies including 130 police departments, 31 circuit 
court clerk's offices, 29 probation departments, 27 sheriff's offices, and 22 state's attorneys' offices. 

Current Integration Activity in IllinoisCurrent Integration Activity in Illinois
• I-CLEAR announcement by Governor

• McLean County consolidated criminal justice 
information system

• DuPage County automation of specific data 
exchanges 

Outreach to Counties Engaged in Outreach to Counties Engaged in 
IntegrationIntegration

• On June 30, 2003, individuals working on county-
level integration met to discuss common needs.

• McLean, Lake, McHenry, Tazewell, Champaign, 
Sangamon, Kane, DuPage, Will and Cook are 
engaged in justice systems integration activities.

• There is a need for coordination so that individuals    
working on integration at the county level will know 
what their counterparts in other counties are doing.

 

IIJIS Activities to DateIIJIS Activities to Date

• Executive Order No. 12 (2001) and No. 16 (2003) 
signed by Governor

• Grant funds received from NGA/Byrne

• Integration “White Papers”

• IIJIS website www.iijis@icjia.state.il.us

IIJIS Activities to DateIIJIS Activities to Date (con’t…)(con’t…)

IIJIS Implementation Board formed four standing 
committees:  
Planning & Policy

• Homeland Security Scenario-working to improve information sharing 
and communication capabilities to respond to terrorist threats.

• Privacy Policy-creating practical solutions to privacy issues of the IIJIS 
initiative.

Technical
• Reviewing what other states have accomplished in the area of information 

sharing solutions. 

Outreach
• Developing informational and educational materials related to justice 

integration. 
• Seeking ‘Champions’ for integration effort.

Funding
• Identifying potential sources of revenue to fund integration efforts.

Converting Mission to ObjectivesConverting Mission to Objectives
•• EstablishEstablish and oversee advisory committees as needed to 

research and make recommendations on a variety of 
integration issues.

• On an ongoing basis, oversee, prioritize, and reviewoversee, prioritize, and review
integration initiatives to ensure they achieve IIJIS goals 
and objectives.

• On an ongoing basis, devisedevise strategies to manage risks and 
resolve obstacles.

• Annually updateupdate strategic plan to provide ongoing and 
long-term direction.

 

IIJIS ResponsibilitiesIIJIS Responsibilities

Develop and support standards to enable 
sharing of information between local 
jurisdictions, to state systems and other states, 
as well as national systems opening a gateway 
to relevant national/federal systems.

““The new (IThe new (I--CLEAR) system is costCLEAR) system is cost--effective effective 
because it allows the City and State to pool their because it allows the City and State to pool their 
resources into a highly sophisticated data base, resources into a highly sophisticated data base, 
rather than spending millionsrather than spending millions on parallel on parallel 
systemssystems”……………… ”……………… Governor Blagojevich

In addition, local police departments will save 
money by making more efficient use of their 
personnel.  Instead of spending hours on the 
phone, officers will obtain the information they 
need with a few keystrokes.

Chicago Tribune  January 8, 2004

We cannot ignore 
spending the necessary 
money to implement an 
Integrated Justice System 
in Illinois, without delaywithout delay,
which will act as the 
bedrock foundationbedrock foundation to our 
local, state and national  
homeland security. 

For every dollardollar we invest 
in preventionprevention we could 
save thousands of lives.

 

We cannot ignore spending the necessary 
money to implement an Integrated Justice 
System in Illinois, without delaywithout delay, which will act 
as the bedrock foundationbedrock foundation to our local, state and 
national  homeland security. 

For every dollardollar we invest in preventionprevention we 
could save thousands of lives.

Champion Letter & CardChampion Letter & Card

IIJIS NewsletterIIJIS Newsletter

Sign up for the quarterly newsletter at:Sign up for the quarterly newsletter at:

www.icjia.state.il.us/iijiswww.icjia.state.il.us/iijis
 

Illinois Integrated Justice 
Information System

120 S. Riverside Plaza, 
Suite 1016

Chicago, Illinois 60606

www.icjia.state.il.us/iijis
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EXHIBIT II 
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EXHIBIT III 
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 EXHIBIT IV 
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EXHIBIT V 
 
Integrated Justice Show Proposal 
 
Cable Access Network Television (CAN-TV) 
Hotline 21  ‘Clerk of the Court Live Show’ 
Topic—Integrated Justice 
 
Program Information 
 Comcast Cable Channel 21  
 5:00pm-5:30pm 
 Spring 2005 (Date to be determined) 
 
Guest(s) recommended 

Lori Levin, Director of ICJIA (Chair, ESC) 
 Col Ken Bouche, Illinois State Police (Chair, Planning & Policy) 
 Allen Nance, DuPage County’s Adult Probation Department. (Chair, Technical) 
 Marjorie O’Dea, Cook County Sheriff’s Department (Chair, Funding) 
 Dorothy Brown, Clerk of the Circuit Court of Cook County (Chair, Outreach) 
 
Host(ess) recommended 
 Dorothy Brown, Clerk of the Circuit Court of Cook County (Chair, Outreach) 
 Mark Myrent, Illinois Criminal Justice Information Authority (IIJIS Project Mgr) 
 Pam McGuire, Clerk of the Circuit Court of Will County (Outreach Committee) 
 
Phone Operator 
 Bryant Payne, Office of the Clerk of the Circuit Court of Cook County 
  
Introduction / Opening Remarks 
 To be developed by IIJIS Outreach Staff 
 
Possible Interview Questions 
1. What is integration? 
2. What are the benefits of integration? 

 
Recommendation: Transparency  
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3. What is IIJIS? 
4. Who are the partners in IIJIS? 
5. What is the organizational structure of IIJIS?  
6. What would be a typical law enforcement scenario where improved integration would be 

helpful? 
7. How can integration improve homeland security? 
8. What has Illinois done so far to improve integration? 
9. What is the IIJIS immediate goal in terms of the tactical plan – what comes next? 
10. Where does Illinois stand in relationship with the nation in terms of integration? 
11. Who do we need as stakeholders? 
12. How can I get more information? 
 
 




