
Program:             Adult Redeploy Illinois                 Logic Model    
Situation: Non-violent offenders cycling through the prison system at great cost but questionable benefit to taxpayers.  
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Assumptions 
- The best way to reduce crime is to understand why people commit crimes and 

address underlying issues 
- Non-violent offenders are often more effectively and efficiently supervised in 

the community 
- Local communities know best who they can safely divert and how to fill gaps in 

their sanctions and services  
 

External Factors 
- Crime trends 
- State fiscal environment 
- Prison over-crowding, due to changes in corrections policies 
- Other reform policies and laws 
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